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-Health Canada Vision 


Health Canada is committed to improving the lives of all of 


Canada’s people and to making this country’s population among 
the healthiest in the world as measured by longevity, lifestyle 
and effective use of the public health care system. 


Mission Statement 


To help the people of Canada maintain and improve their health. 


Corporate Priorities for the. years 2003-2006 


Health care system Sia ceimicn end of the 2002 Speech 
from the Throne aad the First Ministers’ commitments in support 
of health care system fenewzl 


Balancing the health: agendaInéervention and investment in the areas 
of disease prevention, health protection and promotion to improve the 
long-term health of Canadians and to reduce their need for health care. 


First Nations and Inuit health—Addressing gaps in the health status 
of First Nations people and Inuit and ensuring that the health system is 
effective, efficient and sustainable. 


Safety and the management of risks—Enhancing the health and safety 
of Canadians and managing risks to their health. 


Improving accountability to Canadians—Ensuring the provision of 
programs and services and the effective and efficient use of public 
resources for the best possible results. 


S trategic Outcomes and 
Priorities for 2003-2004 


Health Canada seeks to ensure that Canadians enjoy the best possible 
Through a network of regional offices and its numerous partnerships, the De 
to maintain effective and sustainable systems for health that allow theagte 
Canadians to enjoy good health throughout their lives. The following is th 
priorities for 2003-2004 by strategic outcomes. 


Strategic Outcomes / Priorities 


Enhanced access to quality health care services for Canadians 


» Work in partnership with the provinces and territories to 
improve access to quality health care services for all 
Canadians and to ensure the system’s future sustainability. 


» Uphold the Canada Health Act and work with the province’ 
and territories to ensure that all governments fulfill their 
commitment to its principles. 


= Improve the knowledge base and its application 
to health care system issues. 


» Work in partnership with the provinces and 
territories to implement a national system of 
governance for the ethical conduct of research 
involving humans. 


A healthier population by promoting health 
and preventing illness 


« Promote healthy living. 


» Prevent illness. 


« Enable health promotion, disease prevention and control 
through surveillance and research. 


» Protect the health of Canadians by enhancing emergency 
preparedness and response capability. 
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Safer health products and food for Canadians 


« Improve operational effectiveness and 
strengthen service to Canadians. 


» Protect the people of Canada against risk 
factors related to health products and food. 


s Provide information and tools to assist the 
people of Canada make healthy choices. 


Healthier environments and safer products for Canadians 


= Reduce risks to health and safety and improve protection against 
harm associated with workplace and environmental hazards, 
consumer products (including cosmetics), radiation-emitting 
devices, new chemical substances and products of biotechnology. 


= Reduce health and safety risks associated with tobacco 
consumption and the abuse of drugs, alcohol and other 
controlled substances. 


Sustainable pest management products 
and programs for Canadians 


» Ensure safe and effective 
pest control products. 


« Ensure compliance with the 
Pest Control Products Act. 


» Ensure sustainable pest management 
practices that reduce reliance on the 
use of pesticides. 


Healthier First Nations and Inutt through collaborative delivery 
of health promotion, disease prevention and health care services 


» Enhance health promotion and prevention programs. 


« Improve the quality, accessibility and effectiveness 
of health care services. 


= Cooperate and collaborate with First Nations and Inuit communities, 
provinces and territories, and service providers to modernize and 
adapt the health service system for First Nations and Inuit. 


« Improve information and knowledge management to improve 
delivery of health care services and programs. 


« Implement effective evaluation and accountability mechanisms that 


will improve the management practices of Health Canada and First 
Nations and Inuit communities. 


Improved evidence base and increased use of information and 
communications technologies to support health decision making 


» Accelerate the use of information and communications 
technologies in the health sector. 


= Increase access to health evidence in support of decision making 
and public accountability. 


« Establish a Departmental Information Management/Information 
Technology Strategy. 


Effective support for the delivery of Health Canada’s programs 


« Effectively support the delivery of Health Canada’s programs through 
sound management practices, including effective regional delivery of 
Health Canada’s programs, tailored to meet local conditions. 


» Improve the Department’s capacity to perform, harness, translate and 
use sound science to support evidence-based decision making, thereby 
optimizing health outcomes and minimizing health risks for Canadians. 


Crosswalk between Strategic 
Outcomes and Business/Service Lines — 


Strategic Outcomes Business Lines / 
Service Lines 


Enhanced access to quality health care Health Care Policy 


services for Canadians: 


A healthier population by promoting Health Promotion and Protection: 
health and preventing illness. Population and Public Health 
Safer health products and food Health Promotion and Protection: 
for Canadians. Health Products and Food 


Healthier environments and safer products | Health Promotion and Protection: 


for Canadians. Healthy Environments 

and Consumer Safety 
Sustainable pest management products Health Promotion and Protection: Pest 
and programs for Canadians. Management Regulation 


Healthier First Nations and Inuit through |First Nations and Inuit Health 
collaborative delivery of health promotion, 
disease prevention and health care services. 


Improved evidence base and increased Information and Knowledge 
use of information and communications | Management 

technologies to support health 
decision making. 


Effective support for the delivery of Departmental Management and 
Health Canada's programs. Administration. 


RPP on-line: 
http://www. ths-sct.ge.ca/est-pre/ 20032004 / hith-sant/ hith-santr34_e.asp 


Net Planned Spending 2003-2004-*, 


(millons of dollars) 
Health Promotion 


and Protection 
$816.2/ 4,617 FTEs 


Health Care Policy 
$308.6/ 402 FTEs 


Departmental 
Management and 


First Nations and 
Inuit Health 
$1,408.2/ 

1,473 FTEs 


Information and 
Knowledge 
Management 
$82.9/ 608 FTEs 


Population and 
Public Health 


, $432.9/ 1,132 FTEs 
Healthy Environments 


and Consumer Safety 
$198.9/ 1,192 FTEs 


Health Products 
and Food 
~ $149.2/ 


\. 1,787 FTEs 


Pest Management 
Regulation 
$35.2/ 

506 FTEs 


Health Canada Total: $2,807.2 / 8,400 Full Time Equivalents (FTEs) 


*Net planned spending as of March 2003 and excluding Budget 2003. 
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